
 

B U I L D I N G  C O M P E T E N C E ,  I N S P I R I N G  C O N F I D E N C E

 
 

 

Safety Management 
System for 
Commercial
Division Based on 
Dupont Safety Model



B U I L D I N G  C O M P E T E N C E ,  I N S P I R I N G  C O N F I D E N C E

Course Overview
This training introduces DuPont’s proven Safety Model, based on the belief that all incidents are preventable. It focuses
on leadership commitment, employee engagement, safety culture, and continuous improvement. The program also
covers DuPont Process Safety Management (PSM) to help organizations proactively manage risks, prevent major
incidents, and ensure regulatory compliance.

Course Objectives
Understand DuPont Safety Model principles
Strengthen leadership-driven safety culture
Apply DuPont Safety Management System (DSMS) elements
Identify and mitigate process safety risks using PSM concepts
Improve safety performance and compliance

Target Audience
Management & supervisors
HSE / EHS professionals
Operations, maintenance & process teams
Safety committee members



Introduction to DuPont Safety Philosophy
DuPont Safety Management System (DSMS)

Leadership & accountability
Employee engagement
Safety culture & continuous improvement

DuPont Process Safety Management (PSM)
Risk-based hazard identification
Incident prevention & control

Integration, compliance & best practices
Case studies and interactive discussion
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Course Content



Instructor
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Mr. Asad Aleem is a seasoned HSE leader with 30 years of service at Engro, spanning Marketing, Logistics, and HSE. He drove safety excellence
by leading initiatives that earned the company its first-ever Dupont Rating 4 and won two Marketing Excellence Awards. His landmark
achievement—the Defensive Driving & Riding Program—dramatically reduced fleet accidents and was later adopted by other organizations. He
also developed a community safety awareness program recognized by the company’s board. With an EMBA from LUMS and an MSc in Physics
from the University of Karachi, Asad combines technical expertise, regulatory insight, and strong leadership to create safer, more efficient
workplaces.

Mr. Asad Aleem
Senior Trainer & Consultant



Get in Touch 
      +92 345 3882040 | +92 300 8670542 
       info@ftc-consultancy.com

Logistics

B U I L D I N G  C O M P E T E N C E ,  I N S P I R I N G  C O N F I D E N C E

Duration
1 day

Client site or Lahore

Location

Mr. Asad Aleem

Training Instructors

https://ftc-consultancy.com/

