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Director — Business & Digital Transformation

Mr. Fakhar ul Hasan brings over 30 years of experience in engineering, enterprise
systems, and digital transformation across leading industrial conglomerates in
Pakistan. Beginning his career in plant maintenance, he played a key role in
transforming Pak-Saudi Fertilizer into Fauji Fertilizer Plant-lll, boosting service factor
and annual production. As CIO and later Group CITO at FFC, he led a successful
enterprise-wide SAP implementation and S/4HANA upgrade, pioneered the OneSAP
strategy for 18 group companies, and commercialized Tier-3 data centres. As CTO, he
partnered with McKinsey on the PACE initiative, delivering over USD 30 million in
savings. He is an Executive MBA from LUMS, a Brown and Wharton-trained leader, and
SAP-certified in PM and MM, with a strong focus on strategy, innovation, and
mentorship.



